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Executive Summary



urbanMetrics was retained by Loyalist Township in the Spring of 2022 to
prepare a Recreation Service Delivery Review (“RSDR”). This review has
been prepared under unusual circumstances, recognizing the profound
impact that COVID-19 has played on the organization of in-person
gatherings and the delivery of core leisure and recreation services,
including fitness classes, swim lessons, safety certification programs,
recreational sports leagues, as well as unstructured drop-in activities
such as public skating, and games nights.






2.0 Background



2.1 Comparison Municipalities



Municipality
2021 Population

Land Area (kmz)

Population Density (per kmz)

Aquatic Facilities

Arena Facilities

Indoor Fitness Facilities

Floodlit Field/Track Facilities

Other Facility

Older Adult Programming

Children's Weeknight
Programming

Holiday/Weekend Youth

Programming

Loyalist Township

18,282

341.0

54

lane pool

1 pad

1location

2 locations

Community Halls &
Fairgrounds

Only Fitness

Yes, limited

Yes

Centre Wellington
31,028
409.4
76
lane & rec pools

3 pads

2 locations

2 locations

Event facility with kitchen

Yes
Yes, limited

Yes

2.2 Community Profile

Port Hope
17,405
278.8
62
lane pool
1pad
3locations
1locations
Event facility with kitchen

Yes
Yes, limited

Yes

Township of Wilmot
21,930
263.8
83
lane & rec pools
2 pad
1location

1location

Multiple community halls
with kitchen

Yes
Yes, limited

Yes



1 Only partial data from the 2021 Census is available at the time of writing.






2.3 Lifestyle & Participation trends



2.4 Programming & Policy Trends



2.5 Impacts of Covid-19 on Parks,
Recreation and Culture



2.6 Recreation Framework



Goal 1: Active Living

Goal 2: Inclusion and Access

Goal 3: Connecting People & Nature

Goal 4: Supportive Environment

Goal 5: Recreation Capacity



3.0 Community Survey



The purpose of this section is to provide an overview of the most recent
public engagement conducted by the Township in 2022. The results of the
survey help identify key priorities for Loyalist residents and other users of
Loyalist-supported recreational facilities and programs.

Key Findings



Factors Influencing Program Choice



Factors Limiting Participation

Program Popularity






4.0 Current State
Assessment



4.1 Key Indicators & Data Analysis















% Change % Change in Changein %

Program
8 in Revenue Attendance Filled
Adult + Youth -58% -48% -10%
Advanced +31% +39% +9%
Private Lessons +98% +81% +58%
Red Cross Preschool +32% +21% +6%

Red Cross Swim Kids +20% -75% -4%



4.2 Facilities Overview



4.3 Facilities Benchmarking






Category

2021 Population

Ice Pads

Indoor Aquatics

Fitness Studios

Gymnasiums

Community Halls

Multi-Purpose
Programming Rooms

Dedicated Youth Space

Dedicated Older Adult
Space

Sports Fields

Ball Diamonds

Tennis Courts

Pickleball Courts

Basketball Courts

Skateboard Parks

Splash Pads

Loyalist Centre Wilmot
. . Port Hope A
Township  Wellington Township
18,282 31,028 17,405 21,930
1 3 1 2
lane pool & lane pool & lane pool &
lane pool i .
leisure pool therapy pool leisure pool
2 2 1 2
0 0 1 1
2 4 5 6
3* 11 8 14
0 0 1 1
0 1 1 2
21lit, Lunlit  3lit, 4unlit  1lit, 3unlit 8 unlit
51it 4lit, 3unlit  4lit, 4unlit 6lit & 3 unlit
1lit 5unlit 1lit, unlit 2lit, 3unlit
4lit 2 lit, 2 unlit 0 2 unlit
4 unlit 1lit, 1unlit 0 2 unlit
0 1 1 1
0 2 1 1

4.4 Programming Offerings






4.5 Programming Benchmarking









Key Similarities

Key Differences



4.6 Costs of Service Delivery






4.7 Cost Benchmarking









4.8 Organizational Structure









5.0 FRC Audit



In May 2022, urbanMetrics and five key members of Township’s
recreation team participated in a half-day workshop designed to
evaluate the performance and resiliency of recreation-based
services, programs and facilities.

1 2 3

Not yet in In planning Partially
place stages Completed

4
Completed



5.1 Does Loyalist Support Active Living?



5.2 Does Loyalist Support Inclusion &
Access?






5.3 Does Loyalist Support Connecting
People & Nature?



5.4 Does Loyalist Create Supportive
Physical & Social Environments






5.5 Does Loyalist Support Recreation
Capacity?






6.0 Conclusions &
Recommendations



6.1 Key Organizational Challenges

Re-integrating members of the community who became disengaged
throughout the pandemic due to public health concerns or other factors.

Providing attractive alternatives to community members who previously
only participated in aquatic activities.

Responding to changing leisure preferences and demographics.

Managing expectations within the urban/rural divide.



Engaging Youth in Life Saving and Emergency Preparedness programs

Renewing and Revitalizing Public Perception and Engagement on
Recreation in Loyalist



6.2 Recommendations

Recommendation 1: Lean in and prioritize data gathering and

trend-based reporting for registrations, user activity and
segmentation



Recommendation 2: Support inclusion and equitable access
policy



Recommendation 3: Support an Affordable Access Policy



Recommendation 4: Integrate Physical Activity and Active
Living Into the Township’s Guiding Policies



Recommendation 5: Emphasize & Leverage Partnerships



Recommendation 6: Integrate Recreation & the Environment



Recommendation 7: Support Training, Education, & Professional
Development



6.3 Conclusion

The recreation components of Loyalist Township’s Community &
Customer Services division deliver vital services and programs that
support the needs of local residents and neighbouring communities that
require access to indoor pools and arenas.

Service offerings in Loyalist Township are comparable to - and in some
cases exceed —those available in other similar sized Ontario
municipalities while at the same time delivering good value-for-money on
a per-capita and total aggregate spending basis. Efficiencies are being
achieved through a reliance on dedicated, well-trained staff who provide
high-quality in-person guided activities and strategic, well-coordinated
programming that compensates for a comparative lack of modern
infrastructure.






Appendix A Completed FRC Audit



Staff Workshop
Loyalist
Township
Recreation
Service
Delivery Review
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REGISTRATION
Spring Recreation Programs

Begins March 7 at 12 PM
for Township residents

Begins March 10 at 12 PM
for non-residents

LOYALIST.CA/RECREATION
b, ¥ .i~-\'."--"’m;’




Agenda

The Consulting team (urbanMetrics) and
the Client Project team (Loyalist Township
Recreation Staff) are meeting today to
evaluate existing Township recreation
policy alignment in accordance with the
national best practices, specifically the
Framework for Recreation in Canada
(Municipal Audit Tool, 2018), which forms
part of the Pathways to Well-being
(2015) initiative developed by Canadian
Parks and Recreation Association (CPRA).

Links to the framework:
https://cpra.ca/framework/what-is-the-framework/

12


https://cpra.ca/framework/what-is-the-framework/

Part || A Framework for
Recreation in Canada 2015

Vision
Everyone engaged in meaningful, accessible recreation experiences, that foster:

Individual Wellbeing | Wellbeing of Natural & Built Environments | Community Wellbeing

Values

Public Good Inclusion & Equity Sustainability Lifelong Participation

Principles of Operation

Outcome-Driven ' Quality & Relevance = Evidence-Based = Partnerships | Innovation

Goals

Active Inclusion Connecting Supportive Recreation
Living & Access People & Nature Environments Capacity
< Priorities >
- Participation Equitable participation - Natural spacesand - Provide essential - Collaborative
throughout for all, regardless of places spaces and places system
the lifecourse socioeconomic status, - Comprehensive - Use existing - Career
- Physical literacy | age, culture, race, system of parks structures and spaces development
- Play Aboriginal status, - Public awareness for multiple purposes - Advanced
- Reduce gender, ability, sexual | and education - Renew infrastructure | education
sedentary orientation or - Minimize negative - Active transportation - Capacity
behaviours geographic location impacts - Partnershipsin social development
environment - Community
- Recreation education | leadership
- Assessment tools - Volunteers
- Align community - Knowledge
initiatives development



Quantified Engagement
(Live Audience Polling)

INTERACTIVE

- all participants are actively engaged

INSTANTANEOUS

- results are tabulated on the spot

TRANSPARENT

- the answers are out in the open

EMPOWERING

-no voice left behind



You will need your smartphone ...

1.
Go to www.rwpoll.com

Enter Your

Details

v/

12


http://www.rwpoll.com/

Test:

How long have you worked in Loyalist Twp?

m o 0O o>

Less than 2 years
2-5 years

6-10 years

10+ years

20+ years

Staff
Participants (5):
Kari Lambe
Lorie McFarland
Susan McNeill
Andreas Switzer
Mike Parry



FRC Goals (XS)

1:1
. o e Enable participation in physically active recreational experiences throughout the life course, continuing to
F RC PI‘l O rltl ceS focus on children and youth but expanding to meet the needs and foster the participation of the growing
number of older people in Canada.

[a] To what extent do you enable
opportunities for physical active

FRC Performance recreation experiences in your
Measures community that address all ages?
(thru the life course)

Not yet in Place

In Planning Stages
Partially Completed/Implemented

Status/Progress

Completed/Implemented
NA

i R




Let’s Go!






1.1

[a] To what extent do you enable
opportunities for physical active
recreation experiences in your
community that address all ages?
(thru the life course)

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

A S




1.1

[b] Have you identified barriers
within your community that prevent
participation in physical active
recreation programs and services?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

A S



1.1

[c] Does your municipality have an
overall strategy that seeks to increase
physical activity and active living?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

A S



1.1

[d] Do you work with other
community partners (education,
health, social services, sports
organizations, age specific groups
etc.) to increase physical activity and
active living?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

A S



1.2

[a] To what extent do you
incorporate physical literacy in active
recreation programs ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

A S



1.3

Support the child’s right to play, and to participate freely and fully in “age-appropriate recreational
experiences, cultural life, and artistic and leisure activities”, as outlined in the United Nations Convention
on the Rights of the Child. Enhance opportunities for children and youth to play outdoors and interact in
nature in school, community and neighbourhood settings. Engage parents and provide safe, welcoming,
low- or no-cost opportunities for families and multiple generations to experience the joy of spontaneous
active play together.

[a]Do you provide a range of opportunities
for children and youth to play outside or
participate in low/ no cost planned or
spontaneous activity with families and
slash or multi-generations ?

1. Notyetin Place

2. InPlanning Stages

3. Partially Completed/Implemented
4. Completed/Implemented

5. NA



1.4

[a] Does your training program for
recreation leaders provide
information on the importance of
reducing sedentary behavior;
Including tips and ideas that enable
them to implement ideas into their
program plans on a regular basis ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




1.4

[b] Do you employ best practices
identified by the World Health
Organization or other evidence-
based interventions to increase levels
of physical activity in your
community ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




GOAL 2: INCLUSION AND ACCESS

Increase inclusion and access to recreation for populations
that face constraints to participation.




2.1

[a] Do you have an affordable access
policy approved by Council?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e



2.1

[b] Do you monitor the demand,
evaluate the policy and adjust these
policies accordingly 7

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e



2.1

[c] Do you track participation
numbers to understand the need in
your community using current census
data ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e



2.1

[d] Do you have a policy of inclusion
that provides a safe and welcoming
environment for people with all
sexual orientations and sexual
identities 7

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.2

[a] Do your programs provide
opportunities to participate for:
children and youth from low-income
families older adults who are frail
and/or isolated?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.3

[a]Have you made connection with
local multicultural council contacts or
organizations that provide service
within your municipality to meet
local needs for various ethnic cultural
groups?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.3

[b] Do you have current Census
Canada data (2021) that provides
current profile information that can
assist your organization in
understanding program and service
needs?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.3

[c] Do you have access to resources
that assist with language barriers that
may exist can you reach out to
community members to make
connections with various ethnic
cultural groups to more fully engage
in discussion on tailoring services ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.4

[a] Do you provide opportunities with
First Nation communities based upon
the composition within your
community?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.5

[a] Do your programs encourage
women and girls of all backgrounds
to participate?

Not yet in Place

In Planning Stages _ _
Note: Female registrations generally outpace

Partially Completed/Implemented male registrations in most programs.

Completed/Implemented
NA

ok e



2.5

[b] Do you specifically encourage
participation opportunities to women and
girls to participate on planning
committees, advisory councils and other
mechanisms to assist in planning
programs, services and policies ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.6

[a] Do you have policy(s) that support
a welcoming and safe environment
for all people, that respects diversity
and promotes inclusion ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.7

[a] Do you engage persons with
disabilities and special needs in
program planning and delivery and
policy development to ensure that
your recreation environments
remove barriers to participation ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




2.8

[a]Do your services respond to the
urban and rural needs of the
community? Is there access to
appropriate spaces and opportunities
to experience recreation?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e







3.1

[a]Do your staff work with planners in the
municipality and related regional
authorities (e.g. conservation authority,
provincial parks) to ensure that there are
natural spaces and places in
neighborhoods through the provision of
parks trails and naturalized areas ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




3.1

[b] Do you have a Parks Master Plan
that provides standards for the
provision of parks?

Not yet in Place

In Planning Stages _ _ o
Note: standards provided in other municipal plans

Partially Completed/Implemented (i.e. infrastructure master plan).
Completed/Implemented

NA

ok e



3.1

[c] Do you have a Trails and/or Cycling
Master Plan ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e




3.2

[a] Does your parks and open space
system connect to adjacent
municipalities?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e



3.2

[b] Do you encourage year-round
access to nature through design,
signage and maintenance of parks
year-round ?

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA

ok e



3.2

[c] Does your organization share best
practices and communicate regularly
with other groups (e.g. not-for-
profits, community groups and other
municipalities or jurisdictions)?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




3.3

[a]Does your promotional and
communication program promote the
importance of access to nature and
the role of recreation in helping
people connect to nature?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




3.3

[b] Do you promote the value of parks
in terms of their low-cost, year-
round, spontaneous access to
recreational opportunities ?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




3.4

[a]Do you have operational policies in
place that reflect the importance of
sustainability (fiscal, environmental,
social, cultural)?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




3.4

[b] Do you have standards of
development that respect low-impact
on the natural environment when
designing and building parks and
facilities?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA






4.1

[a] Do you have an approved Facility
Master Plan in place that addresses
the needs of under-resourced areas
( based on community need)?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




4.2

[a] Do you work with community
partners (e.g. the YMCA, school
boards, churches, etc.) to maximize
the use of existing structures, green
spaces and facilities for multiple
purposes?

Not yet in Place

In Planning Stages

Partially Completed/Implemented

Completed/Implemented

LA S

NA




4.2

[b]Do you have an approved policy
with respect to partnership
development and/or alternative
service delivery?

Not yet in Place

In Planning Stages _ _ .
Note: Prefer to maintain a flexible approach to

partnership development and alternative service
Completed/Implemented deIivery.

Partially Completed/Implemented

LA S

NA



4.3
Enable communities to renew recreational infrastructure as required and to meet the need for green

spaces by:
e securing dedicated government funding at all levels, as well as partnerships with the private and
not-for-profit sectors for the necessary development, renewal and rehabilitation of facilities and

outdoor spaces
e developing assessment tools and evidence-based guidelines for investing and reinvesting in aging

recreation infrastructure
e developing and adopting innovative renewal strategies that will endure over time, use less energy

and provide affordable access for all.

[a] Do you have an approved Asset Management
Plan in place to enable ongoing renewal of
recreational infrastructure including hard
infrastructure and parks ?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



4.3
Enable communities to renew recreational infrastructure as required and to meet the need for green

spaces by:
e securing dedicated government funding at all levels, as well as partnerships with the private and
not-for-profit sectors for the necessary development, renewal and rehabilitation of facilities and

outdoor spaces
e developing assessment tools and evidence-based guidelines for investing and reinvesting in aging

recreation infrastructure
e developing and adopting innovative renewal strategies that will endure over time, use less energy

and provide affordable access for all.

[b] Do you regularly assess the condition of your
facility and park inventory to ensure
investments are targeted, prioritized and
maximize participation ?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



4.3
Enable communities to renew recreational infrastructure as required and to meet the need for green

spaces by:
e securing dedicated government funding at all levels, as well as partnerships with the private and
not-for-profit sectors for the necessary development, renewal and rehabilitation of facilities and

outdoor spaces
e developing assessment tools and evidence-based guidelines for investing and reinvesting in aging

recreation infrastructure
e developing and adopting innovative renewal strategies that will endure over time, use less energy

and provide affordable access for all.

[c] Do you have an Energy Management Plan ?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



4.3
Enable communities to renew recreational infrastructure as required and to meet the need for green

spaces by:
e securing dedicated government funding at all levels, as well as partnerships with the private and
not-for-profit sectors for the necessary development, renewal and rehabilitation of facilities and

outdoor spaces
e developing assessment tools and evidence-based guidelines for investing and reinvesting in aging

recreation infrastructure
e developing and adopting innovative renewal strategies that will endure over time, use less energy

and provide affordable access for all.

[d] Are staff aware of your Energy Management
Plan and actively participate in actions to reduce
energy consumption ?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4. Completed/Implemented

5. NA



4.4

[a]Do you have an Active
Transportation Plan?

LA S

Not yet in Place

In Planning Stages

Partially Completed/Implemented
Completed/Implemented

NA




4.4

[b]If relevant, is it linked to your
Transit Plan?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




4.4

[c] Do recreation staff participate in secondary
planning projects to ensure early identification
for the placement of community assets
including, schools, parks, libraries, support and
recreation facilities?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



4.5

[a] Do you have a relationship with
regional/county government with
respect to providing supportive
mental and social well-being
environments within recreation
facilities?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



4.6

[a]Do you actively promote the
benefits of recreation and provide
ongoing information to your
community about the importance
of recreation to the quality of life ?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




4.7

[a] Does your Corporate Strategic
Plan include an assessment of
community well-being?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




4.8

[a]Are you aware of -or do you align
with - other community building
initiatives that may exist in your
community- age-friendly
community, healthy cities, safe
cities etc. ¥

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



GOAL 5: RECREATION CAPACITY

Ensure the continued growth and sustainability of
the recreation field.




5.1

[a]Do you include information
related to the framework within
your training programs for staff and
volunteers ?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




5.2

[a] New promote staff recruitment
strategies to attract staff to work in
the field parks and recreation
through communication of the
benefits of recreation and the
impact recreation leaders make in
improving quality of life in their
community?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




5.2

[b] Do you offer Leader-in-Training
or Volunteer Development programs
that specifically focus on developing
potential new leaders for the
sector?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



5.3

[a] Do you work with community
colleges and/or universities to
benefit from research to align with
priorities within your community ?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



5.3

[b] Do you provide placement
opportunities for students ?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



5.4

[a] Does your training program
include modules that align with the
five goals and priorities within this
framework?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



5.4

[b] Do you also ensure that
operations are compliant with
legislative and regulatory
requirements in that the
appropriate staff are trained to
ensure compliance ?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA




5.5

[a]Do you have an approved
Volunteer Policy?

Not yet in Place
In Planning Stages
Partially Completed/Implemented

Completed/Implemented

LA S

NA



5.6

Rejuvenate and update volunteer strategies to reflect societal changes and take advantage of community and
individual capacities. Engage volunteers of all ages and from all walks of life. Make a special effort to recruit
and support volunteers from a variety of ethnocultural and racialized populations and other groups that face
constraints to participation. Recognize and support the role of the not-for-profit sector in developing and

engaging volunteers.

[a] Does your group of volunteers
engage people from all ages and
walks of life?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



5.7

[a] Do you meet regularly with colleagues from adjacent
municipalities and other aligned jurisdictions to
encourage collaboration in the development of new
programs and services ?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



5.7

[b] Do you regularly conduct gap analysis to ensure that
your resources are meeting the needs of your desired

audience ?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



5.7

[c] Do you have the ability to adjust plans and approaches
as required to ensure that the resources are used most
effectively (e.g. decisions associated with reducing
barriers, encouraging participation, working with other
jurisdictions and organizations)?

1. Notyetin Place

2. In Planning Stages

3. Partially Completed/Implemented
4,

Completed/Implemented




5.7

[d] Do you have the quality assurance programs in-place
to ensure that all programs and services meet public
expectations ( HIGH FIVE, Canadian sports for life model,
other non legislated quality standards )?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



5.7

[3] Do you measure the performance of your department
including inputs (HR, budgets), outputs (utilization,
capacity) efficiencies (costs) and effectiveness (user
satisfaction)?

1. Not yet in Place

2. In Planning Stages

3. Partially Completed/Implemented
4, Completed/Implemented

5. NA



FINISH
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